REVISION OF CABINET PORTFOLIOS

To:



Date:

17 April 2011

From:

Leader Designate – Nick Clarke
1.0
PURPOSE

1.1
To explain the changes to the cabinet portfolios.  

2.0
BACKGROUND 

2.1
The role of Cabinet Members can be summarised as follows: 

· To contribute fully to cross-organisation planning, budgeting, and policy making, and share the collective responsibility for Cabinet decisions

· Strategic responsibility and provision of leadership on their named portfolio of services, including:

· Deciding executive action with advice from Executive Management and Heads of Service as appropriate
· Taking personal responsibility and being held accountable for any decisions and service performance
· Spokesperson or advocate within and outside the authority on services and functions within their portfolio
· Initiating and developing policy on issues within portfolio and cross-cutting issues, including working with other Members, Scrutiny and Partners. 
2.0
GUIDING PRINCIPLES 

· Portfolios have been designed to provide political rather than managerial leadership, aligned around the new corporate priorities rather than functional silos.
· A balance needed to be reached between having clear accountabilities for service areas, encouraging cross-organisational working in order to achieve our priorities, and ensuring the workload is manageable for Cabinet members (and senior management), especially regarding the need for multiple briefings.

· Cabinet portfolios have been constructed around key themes for the organisation, aligned with the Corporate Priorities, each focusing on a small number of key issues and associated service areas, with the expectation that portfolio holders will engage in cross-portfolio working on any overlapping issues.
· Local members will be supported to play an increasing role in policy and decision making in respect of services in their divisions.  Back benchers will be more directly involved in particular strategic transformation/change projects or programmes, to provide support and challenge, in liaison with the relevant portfolio holder(s).   
· The portfolios reflect the changing local government landscape, for example the transfer of public health responsibilities to the local authority, the increasing importance of localism and “place” (within a broader strategic framework that allows local level activity to work), and the role of partnership working, especially with the LEP and the Health and Well-Being Board.  
· Driving service improvement through transformation will be embedded as a way of working throughout the organisation, rather than as a discrete portfolio.
3.0 REVISED PORTFOLIOS
3.1 The diagram overleaf shows the nine portfolios, based on the above principles.  The portfolios have been grouped (and colour-coded) according to corporate priority.  

3.2 There were some portfolios where there was a particularly close relationship with another portfolio, signified by a dotted line:

· Community Infrastructure and Community Engagement, together covering the hard and soft dimensions of creating communities

· Growth and Planning and Community Infrastructure, together covering the strategic and the more operational element of creating “places”

· Enterprise and Learning, both with a strong interest in skills

· Health and Well-being, Adults, and Children and Young People, particularly around public health and preventative work 
3.3 There are a number of service areas which could have sat in more than one portfolio, in particular:
· Skills (Enterprise or Learning)
· Culture (Enterprise or Learning)

· Libraries (Community Engagement or Learning)

· Public Transport 

These have been highlighted as “bridges” in the diagram. 
3.4 The resulting portfolios are aligned strongly with the three corporate priorities, and should encourage cross-cutting working across the organisation.  
3.5 As you can see community engagement is at the center of the diagram and needs to be at the center of our thinking. It is right that the deputy leader holds this portfolio to keep it high on the agenda. 
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