CPSN Launch – Leader’s Speech

· Welcome
· Thanks to Jonathan Digby & Harry Smith Community College
· Right communications vital to succeed
· Remove the technology barrier, and we can unlock innovation
· Invested c. £20m over 7 years in CPSN contract
· Core network went live earlier in 2012
· In process of migrating our schools, libraries, offices and community access points – will be completed in July
· CPSN shows how we can work with partners in the public and private sector effectively – Cambs County Council alone is saving £1m this year through CPSN
· This project is a great example of what the Council is trying to achieve – it will help us transform services for the people of Cambridgeshire
· We are also investing in Superfast Broadband, a separate project but one with similar aims for improving communication and connectivity
· CPSN will help us deliver our vision for community hubs – bringing the right services for a local area under one roof
· And we already have some great examples of how this project is transforming the way we work – which you will see in the film shortly
· Handover to Mark Heraghty, MD of Virgin Media Business
Welcome to the official launch of the new Cambridgeshire Public Services Network (CPSN). I am delighted that so many of our partners and supporters have been able to join us in Fenland.
Thanks to Jonathan Digby and his team at Sir Harry Smith Community College for providing us with such an excellent venue with superb IT facilities, and to the students for guiding us here.
As a businessman I have worked closely with the IT industry and understand how having the right communications network is vital if you want to succeed.
Once the technology is no longer a barrier, you can start to look beyond it and that’s when things start to get really innovative and interesting.

That’s why the development of Cambridgeshire Public Services Network is so important to Cambridgeshire County Council and our partners. Together with our public sector partners we will be investing in the order of £20 million over the seven years of the contract.
The CPSN core network went live earlier this year. We have been migrating the County’s schools, libraries, offices and community access points over to it in phases and this will be completed in July. Our partners will be joining the network from now until the end the year.
Shared technology isn’t an end itself, but a platform for revolutionising the way we work, joining up services and dissolving traditional organisational boundaries.

CPSN is Cambridgeshire’s implementation of the national Public Service Networks initiative, led by the Cabinet Office to reduce costs and foster innovation.
The creation of CPSN  has brought a culture of collaboration and shows how public and private sector organisations can work together to save money, share services and support people.

Cambridgeshire County Council alone is saving over £1 million this year through the implementation of CPSN.  
With our current financial pressures, these savings can now be invested in supporting vital services for people who need them.
The contract with Virgin Media Business has not only saved money by aggregating demand, it is making secure solutions more affordable for the smallest organisations.

All this supports the County Council’s aspirations for improving Cambridgeshire’s economy and transforming the way we deliver our public services.
With some of the best growth potential in the country, we need to be ‘Open for Business’ to support the sort of innovation and enterprise that will bring jobs and help to lead us out of recession. 
We have got bold plans to make it happen by nurturing businesses, supporting enterprise zones, developing new housing, and building better road and rail links.

We are also investing in bringing superfast broadband access to the majority of homes and businesses in the county. This is a separate project from CPSN but means many more people will be able to access public services through the internet.

But it’s not just our vision for the economy – as public services, we have an essential role in supporting the most vulnerable members of our society such as older people - and helping the next generation of young people to acquire the skills they need to succeed.
As we face increased demographic pressure and reducing finances, the only way we are going to make this work is by innovation in the way we deliver services.
Too often residents and businesses are confused about which organisation does what and where to access services and we are committed to addressing this problem. 

Putting services under one roof is cost effective and makes it easier for people to access them, which is why we are creating ‘community hubs’ to help residents live independent and healthy lives.

Most of our CPSN partners are also partners in Cambridgeshire’s ‘Making Assets Count’ project, a nationally-recognised drive to increase sharing of offices and properties.

Public buildings, such as libraries, can also house health or police staff, District council and voluntary services. For example, Ramsey Library already shares its premises with Hunts District Council and some voluntary groups.
But CPSN isn’t just about public sector changes.

As you will see in the film, CPSN is bringing direct benefits to people using our countywide network of 50 Community Action Points (CAPs) with broadband access to the internet.

Places like the George Pub at Doddington host weekly meetings where local residents meet for computer classes with the award winning volunteer tutor Vicki, who learned her own skills in the same way. 
This means that people who might otherwise be isolated can get the support they need, and make a new circle of friends – a real human benefit that is not immediately obvious when describing a multi-million pound IT network contract.
…I will leave that to the experts, and am delighted to hand over to Mark Heraghty, Managing Director of Virgin Media Business, who can tell us more.
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